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INTRODUCTION

The University’s Strategic Plan was launched in June 2012 and was accompanied by a commitment to report annually 
on progress. The Strategic Plan may be found at
http://www.kustar.ac.ae/source/pdfs/strategic-document2017-2012-.pdf  

Last year, the Progress Report on the Strategic Plan identified eight areas of strategic focus for the University for 2014 
and 2015:

• Employee Development
• Enrolment Management
• External Relations
• New Program Development
• Faculty Development and Recruitment
• Fiscal Sustainability
• Institutional Effectiveness
• Interdisciplinary Research

There are two ongoing strategic initiatives; establishment of the medical school following government approval and 
the campus expansion.

A broad set of performance indicators and associated targets were established to measure the University’s overall 
progress with respect to achievement of the institutional strategic goals. Five of the key performance measures were 
deemed critical success factors in measuring of our overall progress:

TABLE 1: CRITICAL SUCCESS FACTORS

Strategic Goal Measure

Research and Innovation Excellence KU Affiliated Publications per faculty member (Web of 
Science)

Educational Excellence % ABET Accreditation of qualified programs

Student Centric Community % student satisfaction with University

Enhanced University Community % employee satisfaction

External Relations % employer satisfaction
 
  
This 2013-2014Progress Report on the Strategic Plan summarizes the university’s progress during the last academic 
year and sets out the areas of strategic focus which guide institutional priorities for 2015 and 2016.

2013-2014 PROGRESS IN STRATEGIC FOCUS AREAS

Progress on the key tasks and performance indicators for each area of strategic focus in 2013-2014 is 
summarized below: 

Strategic Focus Key Tasks Key Performance 
Indicators

Results 2013-2014

Enrollment Management Construct  Five Year 
Enrollment Projection 
Model
Design and Implement 
Student Retention Strategy
Benchmark Admissions, 
Scholarship and 
Employment Rates with 
Competitor Institutions

Available Fall 2014

AY 15-2014 implementation

May 2014

Completed

Completed

Completed

Faculty Recruitment & 
Development 

Launch Mandatory Faculty 
Orientation/Professional 
Development Program
Document  Appointment 
and Promotion Procedures 
in Faculty Handbook

Fall 2014 launch
 
# of sessions

Fall 2014

Launched

3

Completed

Interdisciplinary Research Establish Research 
Clusters
Appoint Center Leaders
Establish Search 
Committees

# of clusters
# leaders appointed
# committees/# new hires

5
5
35 hires/40 searches

External Relations Maintain Sustained Media 
Presence
Increase Use of Social 
Media 
Leverage Events to Expand 
KU Presence
Improve Regular 
Communication
Improve KU Website 
Content

# media stories/month
# followers; # entries
# events/year
# newsletters distributed
# website reviews

15/month
5,000 followers
13 events/year
3/year
2major/semester

Employee Development Increase Employee 
Participation in Training
Assess Employee/
Supervisor Satisfaction 
with Training
Develop Succession 
Planning Model

% employees who 
participate
 % satisfaction
# career series with 
documented training 
requirements
Succession Planning model 
approved.

35% National; 13% Expat
90%
7/7 – Completed

In progress
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Establish Medical School Pending government 
approval

Collaborative Agreement
Appointment of Dean

On Hold pending approval

Institutional Effectiveness ABET Self Study and Site 
Visit
Alumni and Employer 
Survey of Recent 
Graduates

# Programs Accredited
Overall Satisfaction (%)

Decision Pending
Alumni 51/4.5
Employer NA

Fiscal Sustainability Negotiate Funding Formula
Prepare Five Year Financial 
Plan
Establish University 
Endowment Fund
Increase External 
Sponsorship

Formula Approved by EC
BoT approval of plan
EC approval of Endowment
% Increase in Sponsorship

In Progress
Completed
In progress

1 Alumni level of agreement with statement “ I would recommend Khalifa University to others” based on five  point 
Likert scale.

The campus expansion initiative is proceeding as planned whereas planning for the medical school remains on hold 
while the University awaits the necessary approval.

As noted in Table 1, five key performance indicators were identified a critical success factors in monitoring our overall 
progress toward attainment of our strategic goals. As noted in Table 2 actual performance against established targets 
was very respectable and provides a benchmark against we can assess our performance in the coming year.

TABLE 2: CRITICAL SUCCESS FACTORS

Strategic Goal Measure Target 2013-2014 Actual

Research and Innovation 
Excellence

KU Affiliated Publications 
per faculty member (Web 
of Science)

2.0 1.6 1

Educational Excellence % ABET Accreditation of 
qualified programs

 100% 100% of qualified programs 
submitted

Student Centric 
Community

% student satisfaction with 
University

75% 68.4%

Enhanced University 
Community

% employee satisfaction 75% 71%

External Relations % employer satisfaction 85% Not available

The University was not able to obtain reliable data with which to benchmark employer satisfaction due to lack of 
response to on-line surveys. Given that employer satisfaction is critical to our mission which includes ensuring that 
our graduates are capable of “making major contributions to the current and future sectors of the UAE , the University 
intends to make a concerted effort to obtain formal employer feedback on our graduates by utilizing a more personal 
approach in the coming year.

Annual progress with respect to the full range of institutional key performance indicators for 2013-2014 is presented in 
Appendix 1.

1 Number of indexed publications in 2013, normalized by number of faculty as of October 2013 hired prior to 2013
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STRATEGIC FOCUS AREAS FOR 2015 AND 2016

The University will essentially “stay the course” with respect to the strategic focus areas for 2015 and 2016, other 
than to broaden the former interdisciplinary research focus area to reflect the need for the development and 
implementation of an institutional research strategy. The draft Research Strategy was presented for feedback during a 
Faculty Professional Development Workshop held earlier this year and it is expected this will be further developed to 
incorporate feedback received and further action plans and targets developed for the coming years.

TABLE 3: STRATEGIC FOCUS AREAS FOR 2014-2016

Employment Development Fiscal Sustainability

Enrolment Management Institutional Effectiveness

External Relations New Program Development

Faculty Development and Recruitment Research Strategy Development/Implementation

The campus expansion strategic initiative will be expanded to include not only construction of the physical plant but 
the development and implementation of a Campus Master Plan designed to ensure student-centric facilities and the 
planned phasing out of the Sharjah campus. 

Appendix II sets out the key tasks for each of the strategic focus areas. 

CONCLUSION

The institutional key performance indicators provide us with a yardstick by which we can assess our progress with 
respect to the strategic plan and develop action plans as necessary. Collectively we made considerable progress in 
the last academic year and, with the support of the entire university community, further progress will be made over 
the next two years. 
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APPENDIX I- INSTITUTIONAL AREAS OF STRATEGIC FOCUS FOR 2014-2016
Strategic Focus Key Tasks

Employee Development Undertake Manpower Planning

Enrollment Management Refine Enrollment Projection Model
Participate in National Admission Placement Office 
(NAPO) to increase qualified applicant pool

External Relations Maintain Sustained Media Presence
Increase Use of Social Media 
Leverage Events to Expand KU Presence
Improve Regular Communication
Improve KU Website Content
Implement branding initiatives

Faculty Development And Recruitment Implement mid-career reviews
Successful recruitment for priority hires

Fiscal Sustainability Prepare Five Year Financial Plan
Secure statutory authority to fundraise
Increase External Sponsorship

Institutional Effectiveness Respond to ABET Report as required
Alumni and Employer Survey of Recent Graduates

New Program Development Accreditation of new BSc Chemical Engineering, 
BSc Chemistry  and MSc Systems and Engineering 
Management

Research Strategy Development/Implementation Develop and implement mechanisms for funding and 
collaboration

APPENDIX II – KEY PERFORMANCE INDICATORS REPORT FOR 2013-2014
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