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INTRODUCTION

The University's Strategic Plan was launched in June 2012 and was accompanied by a commitment to report annually
on progress. The Strategic Plan may be found at
http://www.kustar.ac.ae/source/pdfs/strategic-document2017-2012-.pdf

Last year, the Progress Report on the Strategic Plan identified eight areas of strategic focus for the University for 2014
and 2015:

¢ Employee Development

¢ Enrolment Management

e External Relations

* New Program Development

¢ Faculty Development and Recruitment
e Fiscal Sustainability

e Institutional Effectiveness

¢ Interdisciplinary Research

There are two ongoing strategic initiatives; establishment of the medical school following government approval and
the campus expansion.

A broad set of performance indicators and associated targets were established to measure the University’s overall

progress with respect to achievement of the institutional strategic goals. Five of the key performance measures were
deemed critical success factors in measuring of our overall progress:

TABLE 1: CRITICAL SUCCESS FACTORS

Strategic Goal Measure

KU Affiliated Publications per faculty member (Web of
Science)

% ABET Accreditation of qualified programs
% student satisfaction with University

Research and Innovation Excellence

Educational Excellence

Student Centric Community
% employee satisfaction
% employer satisfaction

Enhanced University Community
External Relations

This 2013-2014Progress Report on the Strategic Plan summarizes the university's progress during the last academic
year and sets out the areas of strategic focus which guide institutional priorities for 2015 and 2016.

2013-2014 PROGRESS IN STRATEGIC FOCUS AREAS

Progress on the key tasks and performance indicators for each area of strategic focus in 2013-2014 is

summarized below:

Strategic Focus

Enrollment Management

Faculty Recruitment &
Development

Interdisciplinary Research

External Relations

Employee Development

Key Tasks

Construct Five Year
Enrollment Projection
Model

Design and Implement
Student Retention Strategy
Benchmark Admissions,
Scholarship and
Employment Rates with
Competitor Institutions

Launch Mandatory Faculty
Orientation/Professional
Development Program
Document Appointment
and Promotion Procedures
in Faculty Handbook

Establish Research
Clusters

Appoint Center Leaders
Establish Search
Committees

Maintain Sustained Media
Presence

Increase Use of Social
Media

Leverage Events to Expand
KU Presence

Improve Regular
Communication

Improve KU Website
Content

Increase Employee
Participation in Training
Assess Employee/
Supervisor Satisfaction
with Training

Develop Succession
Planning Model

Key Performance
Indicators

Available Fall 2014
AY 15-2014 implementation

May 2014

Fall 2014 launch
# of sessions

Fall 2014

# of clusters
# leaders appointed
# committees/# new hires

# media stories/month

# followers; # entries

# events/year

# newsletters distributed
# website reviews

% employees who
participate

% satisfaction

# career series with
documented training
requirements

Succession Planning model
approved.

Results 2013-2014

Completed
Completed

Completed

Launched
3

Completed

5
5
35 hires/40 searches

15/month

5,000 followers
13 events/year
3/year
2major/semester

35% National; 13% Expat
90%
7/7 — Completed

In progress




Establish Medical School

Institutional Effectiveness

Fiscal Sustainability

1 Alumni level of agreement with statement “ | would recommend Khalifa University to others” based on five point
Likert scale.

Pending government
approval

ABET Self Study and Site
Visit

Alumni and Employer
Survey of Recent
Graduates

Negotiate Funding Formula
Prepare Five Year Financial
Plan

Establish University
Endowment Fund

Increase External
Sponsorship

Collaborative Agreement
Appointment of Dean

# Programs Accredited
Overall Satisfaction (%)

Formula Approved by EC
BoT approval of plan

EC approval of Endowment

% Increase in Sponsorship

On Hold pending approval

Decision Pending
Alumni 51/4.5
Employer NA

In Progress
Completed
In progress

The campus expansion initiative is proceeding as planned whereas planning for the medical school remains on hold
while the University awaits the necessary approval.

As noted in Table 1, five key performance indicators were identified a critical success factors in monitoring our overall
progress toward attainment of our strategic goals. As noted in Table 2 actual performance against established targets
was very respectable and provides a benchmark against we can assess our performance in the coming year.

TABLE 2: CRITICAL SUCCESS FACTORS

Measure

Strategic Goal

2013-2014 Actual

Research and Innovation KU Affiliated Publications 2.0 16"
Excellence per faculty member (Web
of Science)

Educational Excellence % ABET Accreditation of 100% 100% of qualified programs

qualified programs submitted
Student Centric % student satisfaction with 75% 68.4%
Community University
Enhanced University % employee satisfaction 75% 71%
Community
External Relations % employer satisfaction 85% Not available

The University was not able to obtain reliable data with which to benchmark employer satisfaction due to lack of
response to on-line surveys. Given that employer satisfaction is critical to our mission which includes ensuring that
our graduates are capable of “making major contributions to the current and future sectors of the UAE , the University
intends to make a concerted effort to obtain formal employer feedback on our graduates by utilizing a more personal
approach in the coming year.

Annual progress with respect to the full range of institutional key performance indicators for 2013-2014 is presented in
Appendix 1.

" Number of indexed publications in 2013, normalized by number of faculty as of October 2013 hired prior to 2013




STRATEGIC FOCUS AREAS FOR 2015 AND 2016

The University will essentially “stay the course” with respect to the strategic focus areas for 2015 and 2016, other
than to broaden the former interdisciplinary research focus area to reflect the need for the development and
implementation of an institutional research strategy. The draft Research Strategy was presented for feedback during a
Faculty Professional Development Workshop held earlier this year and it is expected this will be further developed to
incorporate feedback received and further action plans and targets developed for the coming years.

TABLE 3: STRATEGIC FOCUS AREAS FOR 2014-2016

Employment Development Fiscal Sustainability

Enrolment Management Institutional Effectiveness

External Relations New Program Development

Faculty Development and Recruitment Research Strategy Development/Implementation

The campus expansion strategic initiative will be expanded to include not only construction of the physical plant but
the development and implementation of a Campus Master Plan designed to ensure student-centric facilities and the
planned phasing out of the Sharjah campus.

Appendix |l sets out the key tasks for each of the strategic focus areas.

CONCLUSION

The institutional key performance indicators provide us with a yardstick by which we can assess our progress with
respect to the strategic plan and develop action plans as necessary. Collectively we made considerable progress in
the last academic year and, with the support of the entire university community, further progress will be made over
the next two years.







APPENDIX I- INSTITUTIONAL AREAS OF STRATEGIC FOCUS FOR 2014-2016 APPENDIX Il - KEY PERFORMANCE INDICATORS REPORT FOR 2013-2014

Strategic Focus Key Tasks

Employee Development Undertake Manpower Planning
Enrollment Management Refine Enrollment Projection Model

Participate in National Admission Placement Office \\‘\_”,’

(NAPO) to increase qualified applicant pool N "( HALI
External Relations Maintain Sustained Media Presence -’ \\ UNIVERSITY

Increase Use of Social Media

Leverage Events to Expand KU Presence

Improve Regular Communication

Improve KU Website Content KEy PERFORMANCE INDICATORS:
Implement branding initiatives

SEPTEMBER 1, 2013 - AuGusT 31, 2014

=
A
o
Faculty Development And Recruitment Implement mid-career reviews ‘;
Successful recruitment for priority hires E
Fiscal Sustainability Prepare Five Year Financial Plan =
Secure statutory authority to fundraise e
Increase External Sponsorship .
Institutional Effectiveness Respond to ABET Report as required 2
Alumni and Employer Survey of Recent Graduates - -
o . . . Version 5.0° ~
New Program Development Accreditation of new BSc Chemical Engineering,
BSc Chemistry and MSc Systems and Engineering
Management PREPARED BV THE OFFICE OF INITITUTIONAL SEIEARCH AND FLARRING: OCTO4IE 5, 1014
Research Strategy Development/Implementation Develop and implement mechanisms for funding and

collaboration

L Thee WPTS ey b sbgect B0 rovision ower e
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KEY PERFORMANCE INDICATORS

KEY PERFORMANCE INDICATOR DETAILS

SuUB-
AREA o . COMMENTS
KPI Code Indicator Measure Target Actual Date
Cost per preparatory
I-FR1 “tu 2 RESTRICTED
Cost per
II-FR2 undergraduate RESTRICTED
student
= Cost per  graduate
- I-FR3
- — * Control expenditures student SETLLIIEL
z x within  a  budget Methodology to be
= :"' formula approved by determined; data
i o the Board of Trustees I-FR4 Cost per program AED - collection may be issue
g = with planned migration
= 2 to D.0O.F. Oracle
: 2 Prorata | Under-spending is
o = . fiscal YTD | primarily capital and
] + N
g = II-FRS Budget variance % 3% 5.7 to st | will be minimized by
E H 31,2014 | year end.
E E *  Maximize Proportion of non-
& expenditures directhy research and non-fixed
= -
= ':at,Ed e m Tfm: Expenditure spent on Fiscal YTD :'::;m:mm
:’am""““‘““"a an I-FRE Leaming [ Total % 70% 23% to August penditures
R Expenditures 31, 2104
equipment to ensure
the highest caliber
learning experience.
2 Student enrolied at the FoURGStoes-hevel and purseing remetal NSSRICHON In English and Mathematics.
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KEY PERFORMAMNCE INDICATORS KEY PERFORMANCE INDICATORS
s KEY PERFORMAMNCE INDICATOR DETAILS KEY PERFORMANCE INDICATOR DETAILS
AREA  AREA OBJECTIVE COMMENTS AREA e OBIECTIVE COMMENTS
KPI Code Indicator Measure Target Actual Date KPI Code Indicator Target Actual Date
Solicit Industry o Based on 3 WG Eligible programs InfoSec program
commitment to In-kind" items donated 3 programs and 7 A2 [MSc. InfoSec, MSc. 100% accredited; Muc. Eng.
supply state of the I-FR7 by Industry Partners® # 2 [-2 per 2013-14 | graduate programs Benchmark program B Muc. Eng) accredited Program pending
art equipment and pEr program program) delivery and by C AA
professional support standards against Per CAA requirement
16:1 Pre 10.5:1 Pre Large reduction in prep international Programs reviewed by and President’s
IHFRE Students [ Faculty # 1[.'_ 1 Ul!:il 8 9.'1 I.IEP Fall 2013 | faculty achieved during institutes I-A3 international adwisory 100 % 100% Academic Advisory
Maintain the student ) - AY 1314 committee Council [PAAC)
J/ staff ratioc and wp 4.8% P Percentages are mandate.
section  sizes  to IDUGF] | 1L1% UG F-J noncompliance rates Ensure programs will All programs going for
standard of best I-FRS Students / Class # 24 UG 12.9% UG Mar 14 be mapped to the Accredited re-accreditation in 2015
practice Senior Senior Emirates l-A4 i & 100 % 0% will be mapped to QFE.
Qualification ma to GFE
II-FR10 Students [ Laboratory # 18 19% =18 Mar 14 E
ramework
- Pending proposed
I-LM1 Data bank in place and 100% 0% implementation of CRM
B KEY PERFORMAMCE INDICATOR DETAILS Establish a data operational in 2015
L R OBJECTIVE COMMENTS - bank to track all Industry  Advisory
KPI Code Indicator Measure Target Actual Date .QE current, new, and Committee convened
" - = _ emerging technical / program/  each 5% UG
Achi Mational Six self-studies = . .
= E T 5 —_ Al:l:l:::.?tlun ::d ABET self —study submittad in luly; visit _ E Industries and l-LMz2 containing two 2 0% GR
: b b '..;u. < In ional Il-A1 submission for eligible % 100 % 100% in 2014 : 2 CAreers. members suitable for
cEZAa4i- ) UfG programs. - part-time
= - Accreditation % i i
- teaching/mentorship
Oiffer students Senior students
adequate internship I-LM3 participating in 100 % 100% 2013-14
opportunities intermships
3 W:mewwmm_
4 Busdreess and Industry crganbations that support the acucational insthution by peoviding rescernces {human coapltal, sgulpment, funding, sic.
Discipline: Khalifa University Content: Page 2 of 21 Diiscipline: Khalifa University Content: Page 4 of 21
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KEY PERFORMANMNCE INDICATORS KEY PERFORMAMNCE INDICATORS
KEY PERFORMARMCE INDICATOR DETAILS KEY PERFORMAMCE INDICATOR DETAILS
AREA OBJECTIVE COMMENTS AREA OBIECTIVE COMMENTS
AREA AREA -
KPl Code Indicator Measure Target Actual Date KPl Code Indicator Target Actual
Students enrclled on 10% decrease in yield Ensure  that the
20* day of dass caused by national University website is Reviews per
II-h51 relative to total off % 60 % 49.0% Fall 2013 ice Fulfil revi and 1-nM1 . sonal term 2 2
. . of admission updated

E"“"':F" the u"""e_“_"‘\' Students enrclied on Where N = number of

remains competitive 20* day of dass = Ensure  that  all -z Followers 3" 3.8° students and fall 2013

in rtrna:umlzlng ﬁ II-M52 relative to Day 1 % 20% 94.8% Fall 2013 = E E.. appropriate social enrolment was 1.366

market share - —_— - -
@ students registrants = media  vehicles are Social Media vehicles
] 5 25% Fall 2014 H engaged. I-M3 od® 3 5
ﬁ — II-n53 Acceptance rate % 30% 25.8% Fall 2013 = Engag

v p
e = Capture social media Balance to be obtained
= Number of 423 Fall 2014 ptu i i
£= 1-M54 a" i # 3,000 2,575 Fall 2013 % - contacts  for  all M4 S“‘dec"; m“:e:Ed“ 100% | 98.7% when Fall grades are
2 - 269 Fall 2014 Day 1 H students © released.
1I-M55 New Prep/UG Intake # 400 345 Fall 2013 £ Includes Open Day,

E' E o o recruitment events,
hgmse engagement IPSD5 contracted m ; = 1I-5R1 Uﬂluwm pen A= 5 15 Science Festival, Health
wrur;‘e . e:cbu:;l Surveyed  individuals ::Ir:;cll :Il_l:vdt:f 5 = cond & Fun Day, Emirates
pa 1-MS6 aware of university % B0% port e = Skills and three camps
a ness of brand and events before end of year. e S Foster Eag=ment On campus tracking
university brand and =‘ 2= with the community IISR2 Students Participation 50% om 10 be
events = | o2 and relevant in National Events sy=t —

= stakeholders As rted by
= :.gh Sd;:ul students Tepo nt and
SUB KEY PERFORMANCE INDICATOR DETAILS 3 1I-5R3 . “tEdEd -pil tlwar: 200 1,908 Admissions: excludes
AREA oo OBIECTIVE COMMENTS n ::3“"“ a Discovery Center
KPI Code Indicator Measure Target Actual Date ° prog wisitors
5 Total number of accepher] chdents. | Total numbers of application recebed & Soclal medla webicks: are Facehook, Twittes:, Linkedn, Tnstagrm, Tumblr, Srapchat, eic.
Discipline: Khalifa University Content: Page 5 of 21 Discipline: Khalifa University Content: Page 6 of 21
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KEY PERFORMANCE INDICATORS

KEY PERFORMANCE INDICATORS

KEY PERFORMAMNCE INDICATOR DETAILS
AREA :I’:ﬂ OBIECTIVE COMMENTS
KPI Code Indicator Measure Target Actual Date
Community SEMVICE New requirement for
1I-5R4 hours per academic # 20 Fall 2014
year per student
N Improved re 0
II-5RS Faculty participating in % 100 % 26% | 201213 i-:lemu-mdmf;':n
outreach events
2014
EEY PERFORMAMNCE INDICATOR DETAILS
AREA OBIECTIVE COMMENTS
KPI Code Indicator Measure Target Actual Date
1* place, Liwa Venturas
- g > Direct the Social Impact Award
zz| = development of Awards | Medals [ and Audience Choice
So|zo_ teams to successfully Recognitions achieved Award at NYUAD
= Teg participate in I-SRE in the Regional and ¥ 3 a “Hackathon”.
£ %2 w3 Intemational  and International 7* place in
; o b+ Regional Competitions. international Design,
==z = competitions Build and Fiy
- competition.
Discipline: Khalifa University Content: Page 7 of 21
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KEY PERFORMANCE INDICATOR DETAILS
AREA 21 OBJECTIVE COMMENTS
KPI Code Indicator Measure Target Actual Date
Ensure the facilities
meet all Health and HEE Aundit conducted
Safety Standards II-5R7 Fully % 100 % 10:0%: Mar 14
required by law
Strengthen the first
year campus life Academically eligible 84% Prep Retention of Fall 2013
experience  for all 1AL students retaimed * 95 % 100% UG Fall 2014 entering cohorts as of
E tu Fall 2014,
- Minimize student time
= R Swdents completing -
= spent im the N N Progression of Fall 2013
'z I-AS2 foundatio % 5% 69% Fall 2014
=z Foundations to one unaation yearin ane entering cohort as of
o academic year Fall 2014
o year.
2 Increase the average Average school
o school score of I-AS3 score  of enrolled " 90 % 92% Fall 2014
c admitted students students
o
- Increase the number
E of full time
- undergraduate Students directly Fall 2014
< student applicants IHAS4 admitted e 5% 3% CENSUS
eligible for direct
admission
= Ensure the -
e University facili Successful  fadility
® 3= ity facllity IH1 | audit conducted per |  # 1 1
= m National HSE instructional term’
- standards
7 Audit condcted by thisd party
Discipline: Khalifa University Content: Page Bof 21
Document: Key Performance Indicators Version: 5.0, 10 October 2014




KEY PERFORMANCE INDICATORS

KEY PERFORMANCE INDICATORS

KEY PERFORMARNCE INDICATOR DETAILS

KEY PERFORMAMCE INDICATOR DETAILS
AREA Sl OBIECTIVE COMMENTS
KEPI Code Indicator Measure Target Actual Date
* Ensure the cost
associated with
operation and . Prorata
IH2 Budget variance % 3% -5.7
maintenance of the € Fiscal YTD
facility remains
within budget
SUB KEY PERFORMANCE INDICATOR DETAILS
AREA AREA OBIECTIVE = ; COMMENTS
Indicator Measure Target Actual Date
—_ Teaching Credit hour
2 ZZ |+ Distribute faculty HC-FLL equivalent/fwesk # & & Mar 14
= 2= responsibilitias
o " - -
o — Fa effectively. Research credit hour
o g u e HC-FL2 equivale # B (-1 Mar 14
z
= —
; - . _ +  Foster an Faculty w& staff
T g o X o environment  that HC-RR1 completed % 95 % 100%
- £ cultivates  faculty _ period
Discipline Khalifa University Content: Page Bof21
Document: Key Performance Indicators Version: 5.0, 10 October 2014

suB
AREA AREA OBIECTIVE KPI Cod ; COMMENTS
Indicator Measure Target Actual Date
and staff retention Hegrrz | Faoulty & Swff % 95% 97%
and minimizes retained
costly staff Faculty & Staff Per employee
TUMIOVETS. satisfied with the work ENgagement survey
environment, salary results.
HC-RR3 N % 5% 1% Dec 13
and benefits package
and sense of job
satisfaction
HC-Fal Full Time Faculty % 95 % 100% Mar 14
Faculty with terminal
2013-14
de =
HC-FOZ gree I?um top 100 % 60 % 56.7% hires
= universities
- . -
l’Zu * Employ a dedicated Faculty with terminal 14
é‘ _ team of full time HC-FO3 degree from top 500 % 95 % B6.7T% iress
- E faculty empathatic universities
== to the neads of all Faculty above
2 students. HC-FO4 assistant professor * 50% 33.3% Mar 14
g level
Faculty ) ::‘n:“': 22% >=4/5;
HC-FO5 at in font % 100 % :-52!:5>= Mar 2014
feedback
s Faculty and Shalf renew thelr costracts
Discipline: Khalifa University Content: Page 100f 21
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KEY PERFORMANCE INDICATORS KEY PERFORMANCE INDICATORS
SUB KEY PERFORMANCE INDICATOR DETAILS KEY PERFORMANCE INDICATOR DETAILS
AREA oo OBIECTIVE - COMMENTS Sue- OBIECTIVE COMMENTS
Code - AREA
Indicator Measure Target Actual Date KPI Code Indicator Measure Target Actual Date
* Ensure that the Improved  reporting N On target for submission Fall
N Matiomalization  Plam On
facu i I implemented for Fall HC-E1 % 100 %
_'mh;"- = ab;:: Faculty participating in 2014 Submitted to the BuT' target 2014
w . HC-FO5 industry research % 100 % T096 Fall 13
technologies  and s UAE national  staff
- related activities HC-E2 % 25 % 30.5% Mar 14
engaged with employed
industry
- UAE mnational faculty
@ = s Foster an faculty  and 20% Maximum T |+ Establish UAE HC-E3 employed % 5% 4.3% Mar 14
> 2| . of Seaff . is 12.3% AREA national ploy " "
=& ool emionmen HCF3D2Z | employed from same % mawimam Mar 14 5 develo UAE  nationals in
- culture X R from amy from = velopment plan
w = ) Nationality H HC-E4 Progress to  assume # 5 1 Mar 14
&5 B collaboration country UsA H leadership positions
Py -
= ::I';nmm :f‘"la""l Priority will be given to UAE
E Ity and staff Professional nationals to attend in-house
w HC-ES development program ¥ 1 35 2013-14 training im 04-2014. All UAE
attended by UAE - nationals will have
employees [ year Individual Development Plan
for 2015.
UAE national staff and HR held workshop and
HC-E& faculty clear about % 90 % 100% 2013 meetings with all UAE
their career path nationals for this purpose.
+/Boaed of Trusiess
Discilfine: Khalifa Universi Comtent Pase 11 0f 21 Discipline: Khalifa University Content: Page 12 of 21
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KEY PERFORMANCE INDICATORS

KEY PERFORMANCE INDICATORS

KEY PERFORMAMNCE INDICATOR DETAILS

OBJECTIVE

KEY PERFORMAMNCE INDICATOR DETAILS

Indicator

Measure Target Actual Date

L-PO5

Alumni completing
satisfaction survey

Graduate Destination
Survey of Spring and
summer 2013 praduates
conducted in March 2014;
moving forward will survey
all graduates in a given
academic year the following
February and then two
years later.

AREA ::Ifﬂ o COMMENTS
EPI code Indicator Target Actual Date
Mo responses to online
employer survey in May
Employers  satisfied™” 2014; low response [n=3] to
* Ensure all programs L-Fal with the studenmt 55 5% ADEC employer survey. Will
mest the skill preparedness for solicit feedback as part of
requirements for employment IPS05 research and employ
- student placement in strategy to increase
— = the related jobs and T to 2015 survey.
= = career pathways Programs with
(L] [« member from ind 75% UG
= w o LPOZ | on  their aivisus:l: 100% 0%GR Mar 14
E = board
3 5 Students satisfied with caa%
x *  |mplement a formal L-PO3 university Curriculum, 75% per SSI Dec 13
evaluation system to Teaching and Facilities
MEe3sure students May 2014 survey of Fall
5a'usﬁmun . to Frash duates 2013 graduates. Plan to
continually improve | oos | completing ai— 95 % 91% | May201g | SUrveY all raduates three
the quality of satisfaction survey months following
programs offered graduation commMencing in
2014-15.
10 Empicsers Criterl
Discipline: Khalifa University Content: Page 13 of 21
Drocument: Key Performance Indicators Version: 5.0, 10 October 2014
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KEY PERFORMAMCE INDICATORS
KEY PERFORMAMCE INDICATORS
KEY PERFORMAMNCE INDICATOR DETAILS
SuB- PERFORMAMCE
AREA OBIECTIVE COMMENTS = e Ll Zne et b
AREA KPl code Indicator Measure Target Actual Date AREA | pen Lo AlE R
KM code Indicator Measure Target Actual Date
Underperformi
sty Pe l'I.{g nde Seniors fall into bao
dents e s Retain students . categories:
probation] enrolled i the 2 * 387% senior
o -
L-SA1 | participating in % 80% 91.2% Mar 14 university program | Con% | Graduation Rate % W [100% . ::I‘;T“
. support programs (e.g. through completion B ran
* Provide i extra classes, peer
underperforming mentoring, etc.)
students with support B m devel {and
:‘-, Faculty participating in being implemented in Fall KEY INDICATOR DETAILS
w L SUpOT prugl:irns for % 100 % 2014; target will be AREA Sl OBIECTIVE COMMIENTS
— e underperforming achieved. KPI code Indicator Measure Target Actual Date
= 2 students
_— 85.9% Fall 2014
o c *  Foster an Emnirati / Expat
— L-5D1 % B0 % 84.1% Mar 14
; = B80.5% of - environment of Students per class -
direct entry
s = b o cross-cultural Emirati/ Expat International
w = = 80 % . collaboration amaong students going abroad intemships=100% and
L] p= - = going i ps=
s fre n sophomore; : 'E: all students by L-5D2 i it hip or % B0 % BT% itions = 8%
=1 o e p maintaining a balance competition
@ 88% of = = between the Will distribute and
.11 sophomore F = .
* Enhance Student On Time Progression % sophomore Fall = =] numbers of Emirati to Exchange students .
i L=5A3 = 30 % juni = a ; i L-5D3 ith % 2% 1% Mar1g | imtermally market study
Achievement rate - to junior; 2014 w = Expatriate students in i FWE:; < r abroad list KU
to jumior - g each class for cl instituti ugrads this year
L 3 ; .
= 95 % junior '!)x_,nnr to r " “h'd' = are Exchange students MNew partnerships are under
to senior Semior a":_’::rzw for L-5D4 from partner % 2% = 1% Mar 14 active development with
enrollment. Lo this as a f
12 Stusdesnis nirolied In first year wha persksd Bo oompietion within the: sandand program dumon
I3 Tootnd 0. of Stucenis Parcipating In shangs (OJRITS with parines MESIONS In ofher doenites; Tt nember of eniled stens (A1 pee)
1. crfynt progreming ik Sl pregen fhom oo e b mt Discipline: Khalifa University Content: Page 16 of 21
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KEY PERFORMANCE INDICATORS
KEY PERFORMANMNCE INDICATORS
KEY PERFORMANCE INDICATOR DETAILS KEY I DETAILS
SUB- PERFORMANCE INDICATOR
AREA OBIECTIVE _ COMMENTS AREA SUB- OBIECTIVE COMMENTS
KPl code Indicator Measure Target Actual Date AREA et — . = Fa— -
* Establish a data bank List of imternship providers + Ensure
— to track all cumrent, Potential employers 5+ per available upon request majority  of
; new and emerging SP-E1 identified per # 5 UG 2013-14 graduate Engineering programs
i P : it H SP-GEL % B0 % 87.5%
E - technical  industries spedalization major E programs are offered
= : and careers = enginesring-
; -'_;' Students ™ with future Scholarship officer just ; based.
E = SP-E2 employment contract % 50 % 18.4% Mar 14 recruited = MSc by Mote new admissions are
o [ leg. On scholarship) - ] u;a Researc notedin [ ).
= e * Secure employment Graduates employed Per May 2014 survey of ) 3 - h37(3):
= E’ of graduates in their SP-E3 within 3 months of % T5% 47.3% January 2014 graduates - & MSC
b w area of study Eeraduation : o Info Sec
» Graduates employed 20.1% Per February 2014 survey ; Students enrolled | - 10f 15(a);
v SP-E4 | within 6 months of % 100 % of spring and summer 2013 = SPEE2 | rogram ¥ Master's | MSc Mar 14
graduation =y graduates. - *  Ensure « 5/ Ph.D. Mudlear
e
u quality of 11(0)
= E admitted MA IC5
w E students  to 62(11);
=2 _g' graduate PhD 33
v g programs [31
2 BoT list indudes UoS, AUS,
- 1% + Masdar, UAEU, Pl and KU;
o Students admitted 14% three students admitted
'g‘ SP-GE3 from top institutions as # 100 % from Qs Mar 14 from among OS5 top 300,
a = agreed by BoT top 300 namely University of
z E- Wisconsin-Madison, RMIT
2 and KAIST.
I Totl no. of shudenis participting in exdhange programs from pariner insthutions bn other cosniriesy Total number of enmolied students (AN years)
£5 UAE nationals willng i work
L ) . i Discipline: Khalifa University Content: Page 18 of 21
Discipline: Khalifa University Content: Fage 17 of 21 Document Koy Performance Indicators Version: 5.0, 10 October 2014
Drocument: Key Performance Indicators Version: 5.0, 10 October 2014




KEY PERFORMANCE INDICATORS KEY PERFORMAMNCE INDICATORS
PERFORMAMNCE
KEY PERFORMANCE INDICATOR DETAILS SUB. KEY INDICATOR DETAILS
AREA :‘I':; OBJECTIVE COMMENTS AREA AREA OBIECTIVE i COMMENTS
KPl code Indicator Measure Target Actual Date KM code Indicator Measure Target Actual Date

* Explore joint USC, Penn State and Texas *  Camry out h_HD program opened in Open MD

programming ABM Implementati timely way after Program
i loint e

\n:lth other £4 programs % 2 3 2013/12 Y10 on Flan for SP-NP2 | approval YN within 24 NA
higher explored CMEHS once {implementation plan maenths of EC
education approved already developed approval

* Develop plan - fF:‘ﬁbllsh pI&: :l::l;;:jsan action item
for the dE:eh i Timeline and '
expansion of I milestones
Master's :ff ;gt:uueg; SP-NP3 Plan developed YIN developed N

Etics
degree 2 New MScs ad by Sept 2014
options; Apph
re N " WF?“ 2014; Management
pamE"suwayr SP-GES umber of new M5c's # :Epl;u:s for 2 201314 YTD * Establish and Applied Math and Statistics
from all by Fall ﬂlﬁi monitor final response to initial
undergraduat benchmarks New BSc rams accreditation finished,
e BSc for the SP-NP4 . # 1 1 August 2014
introd

programs to development ucedfyear
appropriate of a College
PhD program of Science

*  Develop Proposal for Remains as an action item
accelerated BSc./MS degree BSc/MS for AY 14-15
BSc./MS SP-NP1 programs YiN program N June 30
degree planned/offered submitted to
programs BoT
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journal papers
(indexed by Web-of-

Provide environment

that supports
research activities

Students publishing
papers in intermnational

conferences
Foster relations with

universities abroad

KEY PERFORMANCE INDICATORS

Included papers published
im journals and
international conferences
[last AY activity only
captured here)

16 Total number of patenis. Med
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